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Board of Directors – Terms of Reference

1. Purpose
The Board of Directors is the accountable body for the academy MAC. It is responsible for the strategic direction, Catholic ethos and mission, educational performance, financial health, and overall governance of the MAC. The Board ensures that the MAC complies with its charitable objectives, funding agreement, and statutory obligations. It delegates some functions to the following committees:
	Strategy Committee
	Finance, Audit and Estates Committee
	Education Standards	
People and Governance Committee
	

2. Legal Status
The Board operates in accordance with:
· The MAC’s Articles of Association
· The Academy Trust Handbook (latest edition)
· The Academy Trust Governance Guide and associated DfE guidance
· The Academy Trust Governance Code
· Charity and company law
· Scheme of Delegation
· Canon Law

3. Membership
· As defined in the Articles of Association and Scheme of Delegation.
· Directors are appointed based on skills, experience, and commitment to the MAC’s vision and Catholic values.
· The Board appoints the Chair and Vice-Chair annually.
· There must be at least three MAC Directors in post at all times
· CSEL, CFO, Primary Lead and Governance Manager will be in attendance


4. Meetings
· The Board meets at four times per academic year.
· Additional meetings may be convened as required.
· Quorum: 3 Directors

5. Responsibilities
A. Strategic Leadership
· Set and review the MAC’s vision, values, and strategic priorities.
· Approve the MAC’s strategic development plan and monitor progress.
· Ensure alignment between educational, financial, and operational strategies.

B. Catholic Ethos and Mission
· Preserve and develop the religious and education character, mission and Catholic ethos, as taught to us by Christ and grounded in the seven principles of Catholic Social Teaching.
· Set MAC approach to curriculum and assessment with regard to Religious Education, Catholic Life and Collective Worship

B. Educational Performance
· Hold executive leaders to account for the educational performance of all schools.
· Monitor Catholic life, pupil outcomes, curriculum quality, inclusion, and safeguarding.
· Ensure the MAC meets its obligations under the Public Sector Equality Duty and delivers on its Equality Objectives.

C. Financial Oversight
· Ensure the MAC remains financially sustainable and compliant with the Academy Trust Handbook.
· Receive and review the management accounts on a regular basis (including monthly for the Chair).
· Approve the annual budget and monitor financial performance.
· Oversee the work of the Audit and Risk Committee and ensure effective internal control and risk management.

D. People and Governance
· Ensure effective governance structures are in place across the MAC, aligned with the Nolan Principles of Public Life.
· Approve the scheme of delegation and committee terms of reference.
· Ensure compliance with legal and regulatory requirements, including data protection, health and safety, and safeguarding.
· Appoint and appraise the CEO and hold them accountable for MAC-wide performance.
· Approve the MAC’s approach to executive pay.
· Ensure effective succession planning and leadership development, including for board members.

F. Risk, Audit and Estates
· Maintain oversight of the MAC’s risk register and ensure appropriate mitigation strategies are in place, including in relation to health and safety, safeguarding, data protection, AI and cyber security.
· Ensure the MAC has appropriate insurance and contingency arrangements.

G. Stakeholder Engagement
· Ensure effective communication with parents, pupils, staff, and the wider community.
· Promote the MAC’s reputation and values.
· Ensure the MAC is responsive to stakeholder feedback and concerns.

6. Delegation
· The Board may delegate functions to committees, the CEO, or local governing bodies, as set out in the Scheme of Delegation.
· The Board retains ultimate accountability for all decisions.

7. Reporting and Evaluation
· Approve the MAC’s annual report and financial statements.
· Submit statutory returns to the DfE and Companies House.
· Conduct regular self-evaluation of board effectiveness and commission external reviews as appropriate.

8. Review
These Terms of Reference will be reviewed annually and approved by the Board.
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